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MpodeccnoHansl C ONbIToM B 06n1acTn M&A
KOHCYNbTUPOBAHUA B BEAYLIMX MexayHa-
DOAHbIX HOPUANYECKMX (MPMAX, KPYMHbIX
MHAYCTPUANbHbIX  XONAWHIAX, WHBECTULIM-
OHHbIX KOMNaHMAX 1 doHaax, ocbnanatowmne
NepBOKMACCHbIM 3aMNafHbIM U POCCUNCKUM
06pa3oBaHMeEM.

02 Consulting — nobeauTenb KoHKypca
lopranyeckmux hnpm Law Firm Awards, opra-
HM3yemoro xypHanom Legal Success, B HO-
MUHaUMK «MoThBauma nepcoHanar.

7% ®oKyC

CTpYKTYpUpOBaHMe 1 CONPOBOXAEHME Cae-
NOK B AManasoHe oT 25 4o 250 MaH. gonna-
DOB.

Chambers&Partners, Legal 500 n IFLR 1000
DEKOMEHAYIOT HAC CPear NYyYLW X NPaBOBbIX
KOHCYNbTAHTOB.

Mbl — NyYLni POCCUNCKIAN OPUANYECKIN
KOHCYNbTaHT No caenkam M&A no Bepcun
mergers.ru.



02 Consulting - opugunueckas mpma c ochucamu B Mockse
u Lilopuxe n cneyyanusauyuen B 061acTu CTPYKTYPUPOBAHUA
M NONHOIo CONPOBOXAEHUA caenokK M&A

S KNUEHTDI

MexayHapoaHble W pocCUncKne  oHLbI
NPAMbIX UHBECTULIMN.

## Poccuickme U MHOCTPAHHbIe XONAUHMA U

KOpropaLum.

## COOCTBEHHMKM yCMEeWHbIX KOMNAaHUM, 3ape-
KOMEHA0BaBLINX Cebs Ha PbIHKE.

OcHoBatenu crtapranos.

€1 HALWM NPENMYLLECTBA

MMybokass BOBMEUYEHHOCTb [lapTHepoB B
NpoexT.

BU3HEC-OPUEHTUPOBAHHOCTL,  MHAWBUAY-
anbHbIM  NOAXOA, HecnpeuefeHTHbIn ypo-
BEHb BHUMaHMA 1 KOMDopTa.

JKCnepTM3a M ONbiT B paMKax OAHOW
KPOCC-ANCLMNAMHAPHON KOMaHLbI.
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HALUA KOMAHAA

HOCOBA LLAXHA3APOB
Pykosodumernb Pykosodumernb
[Tpakmuku [Tpakmuku
DuHTex ME&A (cnusHus

. . U noenoweHus)

Hatanbsa Hatanbsa

BYPAKOBCKAS NYLWKAPCKASA

AccoyuupoeaHHbll Pykosooumernb

napm+ep [Tpakmuku

Pazsumue 6u3Heca 10 0OKA3AHUI YCITy2

8 cmpaHax CHI 0/151 COCMOoAMenbHbIX

Yacmmbix nuy,



COPOKMHA

Ynpaensowuli
napmudep

NuHa
MEPE/NIEXOBA

Pykosodumernb
CemelHO20
ouca

Hatanbsa
KY3HELIOBA

Buue-npe3udeHm,
Pykosooumernb
KoprnopamuegHot
U Hanoeosou
npakmuk

Anexcanpp CTPAX

AccoyuupoeaHHbIll
napmdep
Pazsumue 6u3sHeca
8 cmpaHax CHI

o,consulting i



HAC PEKOMEHAYIOT

CHAMBERS

AND PARTMNERS ———

KpynHenwas  rnodanbHag — penTMHroBas — KOMMaHud
Chambers and Partners Bkntoymna 02 Consulting B ne-
peyeHb opUANYECKUX Hupm B chepe M&A, NOMECTVB Ha
CTPaHULbl CBOETo CMPaBOYHMKA B YMCAO NUANPYIOLLNX
KOHCYNbTAHTOB.

IFLRICO

MexayHapoaHbIN PENTUHT NYYLINX HUHAHCOBLIX U OpU-
nudecknx dupm pekomerayet 02 Consulting B uncne nu-
ONPYIOLLMX KOHCYNBTAaHTOB M&A.

Mmergers.ru

CRNEHAR B TorAGCLUEHNT B POCGIH

ABTOPUTETHBIN POCCUUCKMI CMPABOYHMK MO CAUAHUAM U
nornouleHnsm Mergers.ru npusHan 02 Consulting nyyimm
POCCUMCKMM KOHCYNbTAHTOM Cpeau BCex APYrnX KOHCYMb-
TAHTOB, BK/ItOYaA ILFS, 4To MO3BONMNO HAM OMNepeanTs Ta-
Kne mexayHapoaHble dupmbl kak Freshfields, Dechert LLP,
Clifford Chance un ap.

Best Lawyers

Best Lawyers npu3Han 02 Consulting ogHUM M3 AYYLLIKX
POCCUMCKMX CNeUnanucTtoB B 06n1acT KOPNopaTUuBHOIoO
npasa.



02 Consulting - opuguueckas upma c ochucamu B Mockse
u Lliopuxe U cneuyanusaumen B 061acTy CTPYKTYPUPOBaHUS
M NOJIHOro CONPOBOXAEHUA caenoK M&A

NPABO"
300

BeayWiii pPOCCUVCKIA PEUTUHT «MpaBo-300» Mnpu3Han 02 Consulting — nobeauTens Beaylwen MexayHapoaHou
02 Consulting oaHOM M3 NYyYLWIMX KOMMNAHWUW Ha HOPUAN- npemun M&A Awards, NpoBOAMMON XypHanom Acquisition
YEeCKOM pPbIHKE, OTAAB NUAMPYIOLIME MO3ULNN B YeTbipex International. Mo UTOram KOHKypCa Mbl CTanu NyyLlen poc-
MMaBHbIX HOMUHALWAX: CUWCKOW 0PUONYECKON (DUPMON-BYTUKOM.

Hanorosoe npaso 1 Hanorosble Cropbl
KopropaTtusHoe npaso

NHTennekTyanbHas cobCTBEHHOCTL

TMT (Technology, Media, and Telecommunications)

MexayHapoaHbI  CNpaBoYHMK Legal 500 pekomeHayet
02 Consulting B yncne BemyuUIMX KOHCYNbTAHTOB B MPO-
MUNbHOWM ONA  KOMMOaHWW 06MacT¥  KOPNOPATUBHOIO
npasa 1 M&A Hapsaay € TakUMU MEXAYHAPOAHbBIMUN KOPU-
andeckumn gupmamn kak Jones Day, Beiten Burkhard,
Mannheimer Swarting, Noerr v ap.

0, consulting



OMNTUMA/IbHbIN KOHCYNBLTAHT
MO POCCUUCKOMY

" I/IHOCTPAI-a-IﬁM

[+% MOHWMAEM TEOPUIO
7 W NPAKTUKY

o]

[nybokasa 3kcmeptusa no  POCCUUCKOMY U UHO-
cTpanHomy — npasy  (AHrmus  u Yanbc,  CLIA,
Kunp,  fliokcembypr,  Hugepnanmb,  Wsenuapus,
Curranyp, FTOHKOHT, BBO 1 WHble 10PUCANKLNN).

BONbLWON ONbIT NPAKTUYECKOro NOCTPOGHUSA 1 CONPOo-
BOX/ICHWSA XONAVHIOBbIX CTPYKTYP B PO 11 38 pyOKOM.

PelWweHne KOMMNAEKCHbIX BOMPOCOB Ha CTbiKe pPa3HbixX
PODMCLMKLU/H;I B pexnme «OAHOIO OKHa».

~ OPUEHTUPOBAHbI
< HA PE3V/IbTAT

rnybokoe BoBneuyeHne komaHabl 02 Consulting B kax-
Abl NPOEeKT.

Mpenonaraem HectaHAapTHbIE peleHns.

MoHWMaeM KOMMEpPYeCcKyio COCTaBsAoLLYI0 U nogaep-
KUBAEM MPU MPUHATUM BU3HEC-DPeLleHNIA.



@ CTABN/IbHO BbICOKOE
KAYECTBO YCNVr

PekomeHpauwms Legal 500.
PexkomeHgauna Chambers&Partners.

Mlydlinit - pOCCUUCKUM  OPUANYECKMI  KOHCYNbTAHT
no Bepcuu Mergers.ru.

Mobena B MNpemunn M&A Awards.

flyywas KoMnaHvWa Ha 10PUANYECKOM  pbiHKe 10
MHeHNIO «MMpaso-300».

PA3YMHOE

BO3HAIrPAXXAEHWE
Bo3HArpaXaeHue HUKe B CPABHEHWUU C MexOyHapoa-
HbIMY opuandeckumn vpmamu (ILF).
[~ e

MpakTka paboTbl 3a (HUKCMPOBAHHOE BO3HArpaxmae-

Zmmn
Summ
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HALUW [MTPAKTUKWU

M&A (CAMAHUA U NOTrNOLWEHNA)

BaHKPOTCTBO, HECOCTOATENbHOCTb
N PecTpyKTypur3aLms

BeHuypHble MHBECTULMM

3almnTa KOHKYpeHLuun
N QHTUMOHOMOJ/IbHOE perynupoBaHue

Hanoroo6noxeHue

KopnopatueHoe npaBo

Mex/ayHapogHOe Hanoroo6noxeHue

TpaHcrpaHuyHble caenku
N COBMECTHble npeanpusaTus

PbIHOK Kanutanos

[MpAMble nHBeCTULUN

TpynoBoe 1 MUTPaLMOHHOE NPaBO
DOuHTex

PaspeLlieHune cnopos:
VHTennekTyanbHasa CO6CTBEHHOCTb CYAbl, apOUTPaAX, BHECYAEOHBIN NOPSAOK

AQMUHUCTpPATUBHOE perynnpoBaHue Oka3aHue ycnyr Ans coCToATeNbHbIX
N KoMnnaeHc YaCTHbIX nuny,



ZI@ M&A (CNIMAHUA N NOTTOLLEHNSA)

02 Consulting oka3blBAET YCNYr¥ MO COMPOBOXALHNIO
CAENOK MO CAMAHMIO U MOMMOoLWeHnio B Poccum 1 3a
py6exXoM. Mbl KOHCYNbTVPYEM MPOAABLIOB W MOKyNa-
Tenen, BNafenbLles CTapTanos W CTpaTernyeckmx 1H-
BECTOPOB, MOH/bI MPAMBIX 1 BEHUYPHbBIX NHBECTULIMN,
COBCTBEHHUKOB W PYKOBOAWTENEN KOMMaHU, paboTta-
fOLLMX BO BCEX OTPACASAX COBPEMEHHOW 3KOHOMMKMU.

Mbl OKa3blBaem NMOMOLLLb B MPOBEAEHUN NeperoBopoB
C KOHTPareHTamu, B MOArOTOBKE M MPOBEAEHUN ayK-
LUMOHOB 1 othepT AN NYOAUYHbBIX W YaCTHbIX TeHOe-
pOB, B MPOBEAEHUN MEPEeroBOPOB C Kpeautopamu B
Lensax NnpuBneYeHmns 3aemMHblx CpeacTB ANd MUHAHCK-
poBaHNA M&A cienok, B CO3aHNy COBMECTHbIX Mpef-
NPUATUI U CTPATErNYECKMX aNbAHCOB.

Halwa KomaHAaa CnocobHa pewunTb ANd KAWeHTa Mto-
60/ BOMPOC, BO3HMKAOWMM B pamkax M&A coenku,
BKtOYas MpOBefeHMe KOMMMEeKCHOW MPOBEPKM aK-
TWBA, CO3AaHMEe ONTUMANbHOWM CTPYKTYPbl COBMECT-
HOrO NPeanpuaTus unu M&A caenku, paspadboTky
HanoroBon Modenu, ONTUManbHOW CTPYKTYPbl TPYAO-
BbIX OTHOLEHWW, OKa3laHWe COAenucTBMA B BOMpOCax
NnonyyYeHnd cornacus rocyaapcrBeHHbIX OpPraHoB Ha
COenKy, perynnpoBaHua, 3alWnTbl UHTENNEKTYANbHOM
COBCTBEHHOCTU, OXPaHbl OKPYXatoLlen cpeabl ¥ MHO-
roe apyroe.

R

@ BEHYYPHbIE UHBECTULINN

KomaHaa 02 Consulting o06nagaer 3HayMTeNbHbIM
NMPaKTUYECKMM OMbITOM COMPOBOXAEHNA UHBECTULIM-
OHHbIX CAENOK Kak Ha CTOPOHEe BeHYypHbIX (HOH/OB,
pPaboTaAOWMX M UHBECTUPYIOLIMX B PA3NUYHbBIX HOPUC-
AVIKUMAX, Tak U Ha CTOPOHE CTapTanos.

02 Consulting aBnseTca 0AHOM M3 NUAUPYIOLLIMX KOM-
naHu’ B AaHHOM CermeHTe. Mbl OKa3blBaeM BECb KOM-
NAEeKC yCnyr oT KOPMOPaTVBHOMO M HANMOrOBOrO CTPYK-
TYPMPOBAHUA MpeanonaraeMoi UHBECTULMM BNAOTb
110 0PUANYECKOTO COMPOBOXAEHUS CAMON UHBECTULIN-
OHHOW CLIeNKM v Nocneayollero Bbixoaa MHBeCTopa 13
npoekTa.

02 Consulting npegnaraeT Ka4ecTBeHHyt OHAO0BYIO
IKCMNEePTN3Y B 4aCTV yypexaeHns GoHA0B, NPaBOBOrO
COMPOBOXAEHNSA MHBECTULMOHHbBIX PayHOOB W MHON
JeATeNbHOCTM BEHYYPHbIX DOHAOB, B TOM 4YWC/e Bbl-
nonHeHve Ana MOHAOB (YHKUMOHANA BHYTPEHHEro
IOPUAMYECKOro AenapTaMeHTa.

Mbl KOHCYNbTUPYEM WHBECTOPOB (OHAA W ynpasnsto-
WMx HoHAa MO BOMNPOCAM CTPYKTYPMPOBAHMUS U pas-
PabOoTKW COrnalleHnit NoO yNpaBneHuio MOHA0M, MOTH-
BALIMOHHbBIX NPOrpamMmM AN9 MeHeKMeHTa U N0 UHbIM
acnekTam BeH4ypHOW OTpacnu .
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@ HANIOrOOBNOXEHUE
=

02 Consulting — BegyLWmMK CReunanucT No OKa3aHUo
ycnyr B 06M1acT HanoroobnoXeHns opraHM3auUun u
MU3nNYecKMX NuLl, BKAYAA HANOMOBOE CTPYKTYPUPO-
BaHMe KOMMEPUYECKon AeATeNbHOCTM U/1an BRadeHns
aKTVBaAMU.

Mbl OKa3biBaem ycnyru B 061acTv HanoroBoro mia-
HWPOBaHMA ONA YACTHbIX MWL W KOpropauui, paspa-
6aTbiBaeM KOPMOPATVBHbLIE ¥ HAMOroBble CTPYKTYPb
BefleHua 6u3Heca, Co3laeM Hanorosble Mogenu Ang
OCYLIEeCTBNEHUS MHBECTUUMNM B Poccuto van B MHO-
CTPaHHblE I0OPUCANKUMN.

Hawn npodeccnoHanbl UMET MHOTONETHUIA NPAKTU-
YeCKMM onbIT paboTbl C BU3HECaMu, obecneynBatoLLmnm
KNMEeHTam npu pa3paboTke HanoroBbix CTPYKTYP U MO-
Jenen onepauuMoHHON OeATeNbHOCTY YHUKAMbHbIE 1
NPaKTUYeCKN UCNONHMUMbIE PeLleHs, NpeanaraeMble ¢
YYETOM OLIEHKM BO3MOXHbIX PUCKOB W UHbIX Hebnaro-
MPUATHBIX PAKTOPOB.

MpakTnyeckn nboOW NpoekT, Kotopbin Beger 02
Consulting, NpoxoAnT OUEHKY C TOYKM 3PEHUs Hano-
FOBbIX MOCNEACTBWI. Mbl OCHOBbIBAEMCA Ha MeX[ay-
HapOLHbIX CTaHAapTax paboTbl, BbICOKOYPOBHEBOM
IKCMepTM3e KOMaHAbl 1 CoYeTaem MpUMEeHeHne Cob-
CTBEHHbIX Pa3paboToK C MCMONb30OBAHMEM NPABONPU-
MEHUTeNbHOW NPAKTUKN.

Mbl OCyLLEeCTBNSEM NPABOBYIO MOAAEPKKY
Mo ClefyloUmMm HanpaBieHnsam:

* Hanoeogoe cmpykmypuposaHue u npogedeHue
pecmpykmypu3ayuu

= Hanoeosble acnekmsi coelok M&A u npusnedeHust
uHBecmuuyuu

12

OcywecmesieHue KOMMIeKCHbIX Ha10208bIX
nposepok (due diligence)

AHQaNU3 Hano208bIx NocAedcmaut 0moenbHbIX
U KOMM/IeKCHbIX MPOeKMo8 U COeoK

ConposoxdeHue npouedyp ocyujecmasneHust
deohuopusayuu bu3Heca u nonyyeHus
NPUMEHUMBbIX HA/10208bIX 1b20M

AHQa/1U3 80MPOCO8 MPAHCHepmHo2o
UeHoo6pa3o8aHus

KoHcynbmuposaHue no 8onpocam
HanoeooboxeHuss KK u sonpocam Hano208020
pe3udeHmcmaa UHOCMPAHHbIX OpeaHu3ayuu

KoHcynbmuposaHue o 80Mpocam
asmomamuyecko20 0bMeHa Ham02080u
UHopmauyued

ConposoxkdeHue npo8odUMbIX HAT0208bIMU
0p2aHaMU KamepasbHbIX U 8ble30HbIX MPOBEPOK

[lpedcmasneHue uHmMepecos KnueHmos
8 Ha/10208bIx criopax (docydebHas u cydebHas
cmaduu)

BantomHoe pezynuposaHue




@ MEXAYHAPOAHOE HA/TOTOOB/T10OXXEHUE

02 Consulting — NPM3HaHHbIN 3KCNEPT B 061aCTU MEX-
JYHapOAHOrO HANOroo6NOXEHWA OpraHM3aunm 1 hn-
3MYECKMX NUL, BKIOYAA HANOrOBOE CTPYKTYpUPOBaHUe
KOMMEPUYECKON NesTenbHOCT U/WUNK BRadeHUsa aKkTu-
Bamu 3a npegenamu PO.

Mbl OKa3blBaem ycnyrn B 061acTW TPaHCrPaHWUYHO-
r0 HaNOroBOro MMAHMPOBAHMA ANS YACTHbLIX NUL U
Koprnopauw, pa3pabaTbiBaemM MexayHapoAHble Kop-
NOPaTVBHO-HANOroOBble CTPYKTYpPbl BedeHus 6u3He-
Ca, CO3aeM HanoroBble Modenn ANsA OCYLeCTBAeHU:
KOMMEPYECKON AeATeNbHOCTU AN UHBECTULUNA B MHO-
CTPAHHbIX OPUCANKLNSAX.

Hawn npodeccnoHanbl UMEKT 3HAUYMTENbHbIM MpakK-
TUYECKMI OMbIT PaboTbl C POCCUNCKUMU W UHOCTPaH-
HbIMW KOPMOPALMAMM B Y4aCTM HANMOFOBOrO KOHCYMb-
TMPOBAHMSA X COMPOBOX/AEHUA HaNOroBbliX CNOPOB B
MHOCTPAHHbIX OPUCAVKLUMAX, 0OECneYnBaloWmi KOM-
MNEKCHbIN noaxod K No60oro poda 3agade UM npose-
JEHVIO CAENKM, BKTIOYAKOLLEN NHOCTPAHHbBIN 3NEMEHT.

Mbl nMpeanaraem yHuWKanbHble pelieHns B OTHOLWEHWN
BbIOOPa ONTUMANbHOW HOPUCOMKLMM ANS OCYLLEeCTBNe-
HMA BM3HEecCa C y4eTOM HANOroBOM CneunduKm Kaxaom
OTAENbHO B3ATOM CTPaHbl. Mbl HAXOAMUMCHA B NOCTOSH-
HOM KOHTaKTe C HanoroBblMK OpraHamu pasnuyHbIx
rocynapcTs, YTo 06ECNeynBaeT HalnM KIMEeHTaM BO3-
MOXHOCTb [OCTyNna K akTyanbHOW MHGOpPMauun u ee
MCNONb30BAHMIO B MOCTPOEHMW ONTUMANbHbIX HANOMO-
BbiX CTpaTerum.

Mbl OCyLLEeCTBNSEM NPABOBYIO MOAAEPKKY
Mo CMeAyoLWUM HanpaBneHusam:

= Pa3pabomka 3(hhekmusHbIX Ha0208bIX CMPYKMyp
u mooerneu

= Hasoeoable acnekmsl ocywecmasneHus
uH@eUﬂuuuuLIWDGHSDGHUHHMXC@QHOK

= OcywecmsrieHue KOMIIeKCHbIX Har10208bIX
npPOBepoK 8 UHOCMPAHHbIX OPUCOUKUUAX
(due diligence)

= AHQ/U3 HA/10208bIX MOC/IEOCMA8UU Npu
006p080/1bHOLU/NPUHYIUMeEbHOU NuKsudayuUu
UHOCMPAHHbIX KOMAAHUU U npu 6aHKpomcmae

» AHQAU3 80MPOCO8 MPAHCHepMHo20
UeHo06pazo8aHus 8 UHOCMPAHHbIX OPUCOUKUYUSX

KoHcynbmuposaHue 8 cchepe asmomamuyecko2o
06MeHa Han02080U UHpopmayued

= KoHcynbmayuu rno eornpocam rnpumeHeHusa VAT
U Hasoea ¢ npodax 8 Eapore u CLUA

= [IpedcmasneHue UHmMepecos KaueHmos
8 HA/10208bIXx criopax (docydebHas u cydebHas
cmaduu) 8 UHOCMPAHHbIX KPUCOUKYUAX

= BOrpochl Npedocmas/ieHus U ucroib308aHus
HQA10208bIX 1b20M U NpetepeHyud,
a marxe creyuanbHblX Han0208bIX PeXXUMO8
8 UHOCMPAHHbBIX 10PUCOUKYUAX

" BanomHoe peaynuposaHue

0, consulting
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@r PbIHOK KAMNTA/NOB

Komanma 02 KoHcanTWHr npefocTaBidaer npaBoByto
NoAAePXKKY Nuaepam POCCUUCKOTO PbIHKA W BbICTyNa-
€T OPUANYECKUM KOHCYbTAHTOM MO TaKUM Hamnpasne-

HNAM, KaK:

coefiku u npoekmsl ¢ AKyUOHepHbIM U 00/1208bIM
Karnumanom

06/1U2aUUOHHbIe 3aUMbl Ha 8HYMPEHHEeM DbiHKe

pecmpykmypu3ayus 06s3ameasbcme no
KOPMopamusHbIM 061U2ayusM

Cekbropumu3ayuda akmusos

pasmeujeHue eapoobau2ayut poCCUtcKuX
KoMnAaHuu

HanpaeneHue 006p080NbHO20 / MPUHYOUMENbHO20
npeodnoxeHus o 8blKyne akyuu

apusamu3ayusa nakemos akyut 8 poccutiCKux
KOMMaHuax

= |PO, SPO

@ NPAMbIE UHBECTULIUW

02 Consulting cbnagaet 60ratbiM OMNbITOM CONPOBO-
KOEHUA WHBECTUUMOHHbBIX COENOK Kak Ha CTOPOHe
DOHOOB NPAMbIX MHBECTULMN, TaK U HA CTOPOHE NMOPT-
@enbHbIX KOMAAHUIW. Mbl KOHCYNBTUPYEM UHBECTOPOB,
MHBECTULIMOHHBIE KOMUTETbI Y MEHEIXKEepOB UHBECTU-
LUVMOHHbBIX DOHAOB, OCYWEeCTBAAIOWMX CBOKW AeaTenb-
HOCTb B Pa3NMUHbIX LOPUCANKLUNAX.

Mbl OKa3biBaeM BECb KOMMMEKC YCAyr, HaymHas oT
KOPMOPATWBHOrO ¥ HanoroBOro CTPYKTYPUPOBAHWA
npeanonaraemMon MHBECTULMM A0 IOPUANYECKOro Co-
NPOBOXOEHWS CAMON UHBECTULMOHHOM COENKM U No-
CNeaytoLlero Bbixoaa MHBECTOPa M3 MpoeKTa.

02 Consulting nomMoraet CBOMM KNMeHTam B BOMPOCAX
CO30aHUA W PerynnpoBaHma QOHAOB NPAMbIX VHBE-
CTVUMM 1 obecnedymBaeT nocneaytollee onepaumoH-
HOEe lopuManYeckoe 0O6CAYXMBAHME CO3AaHHbLIX C ee
NOMOLULbI0O POHAOB B hOpMaTe COHCTBEHHOTO LOPUAN-
4eCKoro genaprameHTta QoHAa.

[IN9 YaCTHbIX WHBECTULWIA, NNaHMpyoLWKUX COBMECT-
Hble WHBECTULMOHHbIE MPOrpaMMbl C HECKOMbKUMY
CO-MHBECTOPaMM, Mbl pa3pabatbiBaem Mcesno-hoH-
NI0Bble CTPYKTYPbl 1 UHCTPYMEHTbI WHBECTUPOBAHMUS,
MaKCMManbHO OTBevatollve 3adadam KiueHTa, B TOM
Yncne ¢ MCMonb30BaHMEM MexaHW3MOB, XapaKTepHbIx
QN5 KNaccuueckmx OHA0BbIX CTPYKTYP.




o
[1l: dunTex
MpakTuka FinTech co3gaHa HamK ANs NPaBOBOW MOA-
JEPXKKN NEepeoBblX ¥ BbICOKOTEXHOMNOMMYHbBIX 613~
Hec-NpoeKkToB. Mbl Maem B HOry C LUMMPOBOW PeBOMIO-
Uunen n npeanaraem 6U3HECy camble COBPEMEHHbIe U
MHHOBALMOHHbIE MPAaBOBbIe peleHnsd. Mbl KOMAAeKC-
HO COMPOBOXAAEM MPOEKTbl «MOA K/TOY», @ TAKKE KOH-
CYNbTUPYEM Ha PErYNSPHON OCHOBE MO TeKyLIVM BO-
npocam 6U3Heca Halvx KIMEHTOB B cdiepax:

" [{uchposble akmusbl / Kpunmoaxkmusabl

= [{uhposble UHAHCOBbIE UHCMPYMEHMbI

= VICKYCCMBEHHbIU UHMeneKkm u MawuHHoe
obyyeHue

= Po6omusayus 8 6U3HeC-Npoyeccax, mopaosne
U ycyaax

= Big Data - c6op, 06opom, ynpasneHue 601bwumu
OAHHbIMU

= JIHmepHem eewel / VIHmepHem rpombiUineHHblX
gewjeu

= bri0KYelH / TexHomoaus pacrpedeseHHo20
peecmpa

= 3awuma uHpopmayuu, KubepbesonacHocms

= XpaHeHue 0aHHbIX, 06/1a4Hble peuweHust

= [|uchposbie mexHOoM02uUu, MIam@opmbl, NPOOYKMbI
U cepsuchl

= [lnamexHble cucmemsbl, 31eKMPOHHAsT KOMMepyUus

= CoyuanbHble OHAAUH NAam@opMbl U NPUIOXEeHUSA

= [lnamcpopmbl 0na P2P nnamexeu
U QUHAHCUpoBaHus

= Kpunmobupxu, KpunmogoHObl, KbUNMobaHKuU

= JlHgecmuyuu / rnpoekmHoe uHaHcuposaHue /
ICO

Hawa KomaH4a BK/IOYAET BblCOKOKNACCHbBIX KOHCYMb-
TAHTOB W OMbITHBIX NPAKTMKOB MO POCCUACKOMY U MEX-
NIYHAPOHOMY Mpasy.

Mbl NpeacTaBNgemM WHTEPEChl KNUEHTOB B LIMPOKOM
nepeyHe rocyaapcrs, CTPYKTYPUPYEM U CONPOBOXAaEM
M&A 1 MHble CAeNKW, CONPOBOXAAEM NMPOEKTbI, CBA3AH-
Hble C MHBECTULWAMMN B BbICOKOTEXHOMOMMYHbIE NMPOEK-
Tbl U VX PUHAHCMPOBAHWE, OKa3blBaeM 3IDNEKTHBHYIO
NOANEPXKKY MPW B3aUMOAEUCTBMM C Perynstopamu,
HaHKamu, MUHAHCOBbIMU UHCTUTYTaMK. Mbl 06nagaem
BbICOKOW KOMMETEHLMEN B 06M1acTV perynnpoBaHms
B CLUA, EBpone, A3un 1 PO 1 KOHCYNbTUPYEM HaLLNX
KIVEHTOB MO PasNNYHbIM BOMNPOCAM PerynnmpoBaHung
NAaTeXHbIX CUCTEM, 060POTa KPUMNTOAKTUBOB, BKOUAS
BOMPOCHI OpraHM3aLmn KpUNTOOMPXK 1 KPUNTOMOHJO0B.

Halw cneunanncTbl CONPOBOXAAIOT MPOEKTbl C pPas-
INYHBIMU BapUaHTAMKU NPUBNEYEHUSS WHBECTULMN C
MCNONb30BaHMEM TEXHONOIMY BAOKYENH, BKNOYAsA Kak
camoctoaTenbHble ctaann pre-sale, pre-1CO, ICO, Tak u
X KOMBUHALMW B 3aBUCUMOCTM OT NOTPEOHOCTEN KNU-
eHTa. CTpykTypmrpoBaHme ICO NpOeKTOB OCYLeCTBNAET-
€S C YY4ETOM MX NPaABOBbIX, KOPNOPATUBHbIX, HANOTOBbIX
N OTPaCNeBbIX acnekToB. Mbl OCyLlecTBAAEM Noabop
ONTUMaNbHbLIX LPUCOANKUMA C YYETOM CTPYKTYPbI U 3a-
Jlay NPOEKTa, a TakxKe ero NPaKTU4eckon peannsaunm.

MbI TaKkKe Npeanaraem peleHnsd No Co3daHnio U aamm-
HUCTPUPOBAHMIO KOPMOPATUBHbBIX CTPYKTYD, MPOXOXae-
Huto KYC, AML/FT npoueayp, Nony4eHmnio Heobxoammblx
3aKYEHNM U pa3pelleHnit, OTKPLITUIO PasnyHbIx
BVAOB CYETOB, NOATBEPMHAECHMNIO TUTYNA Ha LMdpPOBbLIE
aktuebl, due diligence.

0, consulting
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WHTENNEKTYA/IbHAA COBCTBEHHOCTb

Mbl conpoBoxdaem ANA Hawux KNUMEHTOB MPOeKTb
I[P HanpaBAeHUs B PasNMyHbIX 06MACTAX: 3aLUTa,
perncrpaumnd, nepegada o6bekToB IP, MCcnonb3oBa-
HMEe MpaB Ha Pe3ynbTaTbl UHTENNEKTYANbHON Aes-
TeNbHOCTU, B TY. aBTOPCKME MpaBa, TOBapHbIe 3HAKM,
n3oopereHuns.

Mbl UMeem 60raTbit ONbIT COTPYAHMNYECTBA C KIUEH-
Tamu, paboTatowmmy B nepeaoBbix cepax IT pa3pa-
60TOK. Mbl MOHMMAEM BCE aCMeKTbl 3aLWTbl BU3HeCa
B chepe KOMMep4YecKom TaWHbl U HIAHCbl obecne-
YeHMA NpaB Ha YaCTHble NPOrpaMmmMHble Pa3paboTKu.

Mbl Takxke nposoaum due diligence o6bekToB IP,
FrOTOBUM KOHTPAKTHYL 6a3y Mt060N CAOXHOCTY MO
POCCUICKOMY M MHOCTPaHHOMY npasy (Bknouasa o-
rOBOPbl KOMMEPYEeCKOW KOHLEeCCUu, NULEH3NOHHbIe
NOrOBOPbI, KOHTPAKTbI C pa3paboTymKamun), Comnpo-
BOX[JaemM MeperoBopbl 1 CNOPbI, KOHCYNbTMPYEM MO
perynAaTopHbIM BOMPOCAM.

Halwm BO3IMOXHOCTH O6"be,£lMHE‘HVIﬂ nyywmnx cneun-
anncTtoB Pa3fiMYHbIX NPaKTNUK B MPOEKTHble KOMaH-
Abl MO3BONAT KAMEHTAM MNOAy4aTb KOMMEKCHbIe
pelweHns B cchepe IP No npaBy pasNMyHbIX OpUC-
AVKUMIA, C Y4€TOM ONTUManbHOro PerynaTopHoro u
HANOroBOro acmnekTa, cneunmuKn CoOTBETCTBYOLLe-
ro 6u3Heca.

090  AAMUHUCTPATUBHOE PErY/INPOBAHUE
N KOMNNAEHC

B ycnoBusx Bce HOMee YKecTo4yatolerocs agmmnHm-
CTPATUBHOIO PEerynMpoBaHua NpeanpuHUMaTenbCKon
[esTenbHOCTM B Hallewn cTpaHe komaHaa 02 Consulting
npeanaraeT CBOUM KNMeHTaM NpaBoBble pelleHns M-
HbIX BOMPOCOB, CBA3AHHbIX C VX B3aMMOAENCTBMEM C
KOHTPOMMPYIOLWMMIM FOCYAaPCTBEHHbIMI OPraHamu.

Mbl KOHCYNbTUPYEM HALIMX KAWEHTOB MO BOMPOCAM
cobntogeHnsa noboro poda perynsiTopHbiXx HOPM, OCY-
WecTBnaem NpoLeaypbl KOMANAEHC, B ClyYae Hapylle-
HWW, NpeacTaBnaemM WHTEpPechbl KNWEHTOB B rocyAap-
CTBEHHbIX OpraHax C Le/blo yCTpaHeHua Nocnencrsmm
1, NPU HEOOXOAMMOCTH, OCMAPVMBAEM AAMUHNCTPATNB-
Hble peLleHnsa B cyae.




BAHKPOTCTBO, HECOCTOATE/IbHOCTb
= N PECTPYKTYPU3ALINA

02 Consulting obecneunBaeT cONpPoOBOX/AEHME NpoLe-
Aypbl 6aHKPOTCTBA CO CTOPOHbI MO6OTO YYACTHMKA 1 Ha
BCEX CTaAUAX AaHHOIO npoliecca.

Mbl OKa3blBaeM OPUAMYECKYID MOMOUb HE TOMbKO B
pamkax camoro apbuTpaxHOro nMpolecca, HoO U pela-
em ntobble CONyTCTBYOWME 3aAa4m, B TOM YnCne CBs-
3aHHble C MPOLECCOM peopraHn3aunm 1 ocnaprBaHm-
eM BbIBO/la aKTMBOB [OMKHMKA 10 Hayana npoueaypbl
HaHKpPOTCTBA.

Mbl NpeacTaBnaem WHTEPeChl KITMEHTOB B CAeMKax, CBs-
3aHHbIX C peopraHv3aumnen npy HecocToaTeNbHOCTY 1
6aHKPOTCTBE, HE TOMbKO B POCCMU, HO 1 B JPYruX lOpuUC-
OVKLUMAX. B 3TOM cyyae Mbl 6epem Ha cebsa BCce BOnpo-
Cbl KOOPAWHALMY B3aUMOLENCTBUA C HALIVMU NapTHe-
pamin — IopUanNYecKMMM drupMamu, NPakTUKyOLWNMU B
COOTBETCTBYIOLLIEV HOPUCANKLIN.

Mbl  OCyllecTBNsSieM MpPaBOBYD MNOAAEPKKY HaLLUX
KNVEHTOB B CAenkax C KOMMaHWsMW, UCMbITbiBatO-
WMy DUHAHCOBbLIE 3aTpyaHeHWs, obecneynB On-
TUMANbHYO CTPYKTYPY CAENKW, KOTopas MO3BOAUT
CBECTW K MUHUMYMY DUCKM, CBSA3AHHbBIE C BO3MOXHOM
B OyAyLEM HECOCTOATeNbHOCTbIO UK BAHKPOTCTBOM
TaKoW KOMMNaHuN.

() 3SALLUTA KOHKYPEHLIM
1 AHTAMOHOMNO/bHOE PETYINPOBAHUE

Halwa KomaH/ia BKMYAeT CneunanucTos, MMeLLnxX
3IKCNepTH3y B chepe 3allnTbl KOHKYPEHUMN U aHTK-
MOHOMOMbHOrO 3aKOHOAATeNbCTBA. VX OMbIT 0XBaTbI-
BAET pa3NuuHble HanpaBAeHMa: BONPOChl KapTenewn,
IKOHOMUYECKOW KOHLEHTPALMK, HaANeXKaLlero KoH-
KYPEHTHOI0 MOBEeAeHUS, JOMUHUPYIOLIEro NONoxe-
HVS, peKnambl, roc3akynoxk.

Haww ycnyru B 3Ton o61acTu:

= OuyeHKa pucKo8 HapyweHust aHMUMOHOMO/TbHO20
3aKOHOOAamMenbCMaa 8 MaaHupyembix COesikax,
npu pecmpykmypu3sayuu busHeca, mocmpoeHuu u
KOHMPpPOo/ie 3a 0unepckuMU cemsmu, 8BXOXKOeHUU Ha
Ho8ble MPOOYKMO8bie U 2eo2pagu4eckue pbiHKU

= KOHCYnbMupo8aHue o pasnuyHbIM 80MPOCam
AHMUMOHOMNOTbHO20 3aKOHOOamMenbCMmaa

= [Ipohuniakmuyeckul ayoum KOHmMpakmos
U desameibHOCMU KOMMAHUU Ha rpeomem
Hanu4yus HapyweHud aHmMuUMOHOMO/IbHO20
3aKoHooamenbCcMaa.

= Pa3pabomka aHmMUMOHOMONbHO20 KOMMA/IAeHca

= [IpedcmasneHue UuHmepecos KOMNaHud npu
paccMomMpeHuUU aHMUMOHOMONBbHbIM OP2AHOM
de/l 0 HapyuweHuu aHmMuUMOHOMObHO20
3aKoHoOamesbCmaa u adMUuHUCmMpPamusHbix oeri

= [IpedcmasneHue KoOMNaHuu 8 cyoax 8 cnopax
¢ peaynamopom (8 my. o6xanosaHue
peweHud, Npednucanul, aOMUHUCMPAamMuU8BHbIX
nocmaxosneHud)

= ConposoxXoeHuUe co2/1aco8aHuUs coenok ¢ MAC
Poccuu, nodeomoska 3asieneHud, xooamatcms,
npasosoe U KOHCY/1bmayuoHHoe 83aumodelicmeaue
C peaynamopom

0, consulting
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Y KOPMOPATUBHOE
NPABO

POCCUIACKOMY W MO MHOCTPAHHOMY MpaBy.

FPAHWUUHbIX CTPYKTYD.

VI pazmepamm yyactus.

MeanaTopa.

B KOpPNOpPaTnBHbIX CNOpax.

02 Consulting MMeeT OMbIT CONPOBOXAEHNUS WNPOKO-
rO CMeKTpa MpPOeKTOB C KOPMOPATUBHbLIM ACMeKTOM Mo

Mbl 3aHWMaemMcs KOPMopaTyBHbLIM CTPYKTYPYPOBaHU-
em, onTUMU3aLMen U MHTerpauuen KopnopaTueHbIx
CTPYKTYp, peopraHu3aluen, NocTpoeHeMm 1 BHeape-
HUWeM MaTtpul, ynpaeneHus MHOFOYPOBHEBbIX TPaHC-

Mbl npegnaraem yHuKanbHble NMpaBoOBble PeWeHus B
chepe KOpPMNOPATUBHOIO ynpaBneHus, obecneyeHus
3alUMTbl M HaNaHCa KOPNOPATUBHbBIX NPAB B PA3NNYHbIX
opMax COBMECTHbIX BU3HECOB C NOObIMM BapnaHTamu

Halu 10puCTbl COMPOBOXAAKT KOPMOPATUBHbIE Me-
POMPUATHSA, CACMKYW, MPOBOAAT KOPMOPATVUBHbINA ayauT,
pa3pabatbiBatOT COrMalleHuns akLVWoHepoB, Kopropa-
TUBHbIE JOrOBOPbI, OMLUMOHHbBIE COMMALIEHUA U UHYIO
NPaBOBYO [JOKYMEHTALIMIO MH060r0 YPOBHS COXHOCTU.

Hawwnx cneunanuctoB NpuBIeKaKT ANA cTpatermye-

CKOTO aHaim3a 1 pa3peleHna CNOXHbIX KOPNopaTuB-
HbIX KOHCDH\/\KTOB, B TOM 4Yuncne and BbINONHEHUA pONu

Mbl NpeacTaBnaem MHTEPECH! HallWX KNWEHTOB B Cyaax

'@‘ TPAHCITPAHUYHDBIE CAENKN
N COBMECTHDIE NMPEAMPUATUSA

02 Consulting obnagaer 06WMPHON TPAHCIPAHUYHON
NPaKTVKOW CAENOK B cdepe CAUAHMW U NOrNOWEeHWN,
PECTPYKTYpM3aLUmMy, NPOEKTHOro (WHAHCKPOBAHUA 1
CO3AaHNA COBMECTHbBIX MPEANPUATUIA C y4acTeM poc-
CMWCKOTO ¥ MHOCTPAHHOIO KamuTana u CBA3AHHbIX Kak
C WHOCTPaHHbIMK WMHBECTUUMAMK B POCCUIO, TaK K C
OCYLLIECTB/IEHMEM VHBECTULNN 3a PYHex.

Mbl OKa3blBaeM HalWWM KTMEeHTaM KOMMMIEKCHY opu-
AVYECKYD MOAAEPHKY Ha BCeX 3Tanax MpoBefeHus
TPAHCrPaHWMYHOW COENKW WM CO30aHUS COBMECTHO-
ro NpeanpuaTus, HauuMHas co CTaauv NAaHMpoBa-
HWUS, NPOBEAEHWSA KOMMMEKCHOW NMPOBEPKU aKTUBOB W
KOPMopaTMBHOIO U HanoroBoro CTPYKTYPUPOBaHUS, W
3aKaHYMBasA yCrelHbiM 3aBeplieHem caenkn u/unmu
CO3/laHNeM COBMECTHOTO NpeanpusaTus.

Hawa KomaHaa CoOCTOUT 13 HOPMCTOB, UMEIOLLIMX ANMIO-
Mbl BEAYLIMX WHOCTPAHHbIX 1 POCCUMCKMX BY30B, KBa-
AMPULMPOBAHHbIX MO aMEPUKAHCKOMY, POCCUNCKOMY 1
AHIMUNCKOMY MPaBy, MMEIOWMX ONbIT PaboThl B Mex-
OYHAPOAHbIX OpUANYECKMX DUPMax U BeayLinMx poc-
CUWCKMX M MHOCTPAHHbBIX KOMNAHWAX B LLETOM NepeyHe
IOPUCANKLINNAL

Mpu HeOBXOAMMOCTI Mbl MPUBNEKAEM K MPOEKTY npef-
CTaBuTENEN WIMPOKOW CETU HaWUX NapTHEPOB - pu-
ANYECKUX W KOHCANTUHIOBbIX (O1PM, NPAKTUKYIOWINX B
APYTX OPUCAMKUMAX. Mbl 6epem Ha cebsi Bce BONPOCh
KOOPAMHALMY B3aMMOLENCTBIS C TaKUMUK NapTHepamu
Y obecneunBaem Hallum KAMeHTam 06CNyXuUBaHue B
PEXVME OHOrO OKHa.



A&h% TPYAOBOE
1 MUTPALMOHHOE NPABO

Cneunanuctbl 02 Consulting perynapHo conpo-
BOXAAKT HalWX KIWEHTOB B BOMPOCAaX TPYOOBbIX
OTHOLWEHWN. Mbl XOPOLWO MOHWMAeM OCOOBEHHOCTH
TPYAOBOr0 pPerynupoBaHus, Npu 3TOM Hall 06LWmnp-
Hbli OMbIT MNO3BONAET HaxO4WTb HeCTaHAapPTHble
pelweHns B OAHHOM HampasneHWu, No3Bondtouine
COXPaHUTb 6anaHC B OTHOWEHWAX paboToAatenb —
PABOTHUK.

YCAEeWHbIN ¥ OBLWMUPHBIA ONbIT CyaebHOro n BHe-
CynebHOro paspelleHns TPYAOBbIX CMOPOB KakK Ha
CTOPOHe paboToaaTenen, Tak v paboTHNKOB, HABbIKM
YNaXNBAHMUSA TPYAOBbIX KOHPAMKTOB MO3BONAIOT Ha-
X0AUTb 3IPAEKTUBHBIE MYTU UX NPEAOTBPALLEHUSA U
paspeLleHns.

Mbl TaKkKe MOMOraem KpynHoMy W cpeaHemy Ou3-
Hecy B TPYJOBOM ayauTe, B LOPUANYECKMX acneKTax
PECTPYKTYPU3aLUM, CONPAKEHHBIX C MACLITAOHBIMY
YBONbHEHMAMY 1 NepeBodamMn pPabOTHMKOB, B pas-
paboTKe CcTpaternn ONTUMMU3aLMK COKPALLEHWN.

Hawwy 1pucTsl CONPOBOXAAT KAMEHTOB B KOH-
MAWKTHBIX CUTYauWsX, B TOM YuCNe CBA3AHHbIX C
YBOMbHEHMEM MEHe[)XMEeHTa, B NpoBepKax perynu-
PYIOLMX OPraHOB MO COBMOACHMIO TPYAOBOrO 1 M-
rPAaLMOHHOTO 3aKOHOAATeNbCTBa.

Mbl FOTOBWM ANS CBOWX KNUEHTOB KOMMMEKCHYIO A0~
KyMeHTaLWto, a Takke OTAeNbHbIe JOKYMEHTbI 1 aKTbl,
B TOM 4MCNe NOKaNbHble HOPMATUBHbIE akTbl NPea-
NPUATUN.

PA3PELWIEHUNE SHOPOB: CYAbl, APBUTPAX,

BHECYAEBHbIVN MNOPAAOK
CoctaB kKomaHabl 02 Consulting BKAOYAET OMbITHbIX
a[lBOKATOB C BHYWMWTEMbHbIM OMbITOM COMPOBOXAe-
HUA PA3IUYHbIX KOMMEPYECKNX CMOPOB, Kak B Poc-
CUK, TaK 1 3a pybexom.

Mbl yCnewHo OCyLlecTBAsSEM NOAAEPKKY Ha NH6bIX
CTAAMAX KOHMAUKTHBIX 1 CAOPHbBIX CUTYALUW, BKO-
yasg BefeHMe CMOXHbIX MeperoBopoB, pa3nuuHble
BapWaHTbl BHECYAOHOr0 yperynnpoBaHus.

Halwm cunbHble CTOPOHbI — CepPbe3HbI OnbIT, He3y-
npeyHas penytauns, BbICOKUI 3TUYECKMIA CTaHAAPT,
KOMMEKCHbIe MPOMeCcCOHanbHble KOMNeTeHUMmn —
NO3BONSAIOT HaM BbICTYNATb MOCPEAHUKAMY B HAXOM-
AEHUM KOMIPOMUCCOB.

Mpv nepexofe cnopa B CyAebHYH CTaaunto Hallum
K/OUeBbIM MPenMyLLeCTBOM ABAAETCA cTpaTernye-
CKOE NMNaHnpoBaHve 3alnTbl KNNEHTa U 3PPeKTns-
Has TakTMYyeckas no3nums B cnope.

Mbl paboTaem B apbUTPAXHbIX cydax, cyaax obuien
OPUCANKLUNY, TPETENCKUX CyAax | MexayHapoaHblx
KOMMepUYecknx apouTpaxax.

0, consulting
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UWHAYCTPUN

HenBMXMMOCTb 1 CTPOUTENBCTBO BNOKYENH 1 KPUMTOAKTUBDI

lpoun3soacTeo 3awmTa AaHHbIX

CenbCKOe X03NCTBO
n nuwesaa NpomMbILWIEHHOCTb

Po3HuuHas Toprosnsa n FMCG

MexayHapoaHas Toprosns
TexHonornm n NHHoBaLMu

[Jo6blua MonesHbIX MCKOMAeMbIX
1 NPUPOAHbIE pecypcbl

3HEKTDOHHaFI Kommepuna

®uWHaAHCbI 1 KpeauT YnpaBneHne YacTHbIM Kanutasiom

Megna n TenekoMmMyHuKaumu (DapMaLI,EBTI/IKa n meanunHa

LmchpoBble N (hHAHCOBbIE TEXHONOMUN NHAaycTpusa cnopTa, OTAbIXa U pa3BieyveHuni

20



HEABMXUMOCTb U CTPOUTE/NIbCTBO

Haww cneunanncTbl 061aAatoT 3HAYUTENbHBIM OMbl-
TOM B OpWAWYECKOM, (HUHAHCOBOM, HANOrOBOM
CTPYKTYPVPOBAHUM U B KOMMANEKCHOM COMPOBOX/Ae-
HUW MPOEKTOB U COENOK C HEABMXKUMOCTbIO pPa3fny-
HOW CTEMEHM CNOXHOCTY W B PA3HbIX HANPaBAEHMUAX
613Heca, BKAYAA COMPOBOXAEHME CTPOUTENbCTBA
NPOMbILWNEHHbBIX NPeANPUATUI, CAENKM C KPYMHbIMY
CeNbCKOXO3ANCTBEHHbIMU O6bEKTAMM U 3EMAAMM, KOM-
MEepPYeCKOW 1 CKNaACKON HeABIKMMOCTbIO, 06 beKTamu
ONUMMANNCKON MHDPACTPYKTYPbl, OPUCHBIMK U TOP-
FOBbIMY LEHTPAMK. Mbl CONPOBOXAaeEM AeBenonep-
CKME MPOEKTbl Ha BCEX CTaAMAX WX peanm3almnn.

Hala KomMaH/aa yuyacTsyeT B peanusalmnm npoexkTos ¢
HEABMKMMOCTbIO B POCCUN 1 38 PYOEKOM, HA CTagu-
AX OT MPOBEAeH A KOMMMIEKCHOW NPOBEPKM aKTUBa
Y 00 perucrTpauuu npas.

Mbl KOHCYNbTUPYEM MO WWPOKOMY KPyry BOMPOCOB
LNAHHOrO CeKTopa, BKM0YAd HaNoOroBblM W peryns-
TOPHbIM ACMeKTbl, Chneunduky XUANUHOro CTPou-
TeNbCTBA, OCOOEHHOCTW Pa3NUUHbIX BUIOB apeH/bl,
OrpaHMYeHns 3eMNenonb30BaHNs 1 MHOToe Apyroe.
Mbl Takke NpoBOAMM CMEeUMaNnU3UPOBAHHbLIN OPU-
ANYECKUIN ayauT ANA BbIABAEHUA U MUHMMU3ALUNN
MPOEKTHbIX PUCKOB.

Cpeou HaWwmx KNMEeHTOB KOMMepYeckne HaHKu, ge-
BENOMePCKUEe, UHXUHUPUHIOBbIE, CTPOWUTENbHbIe
KOMMaHuu, NoapaaHbie opraHu3aLunn, co6CTBeHHN-
KV 1 MONb30BaTeNMN KPYMHbIX 06bEKTOB HeBMKMMO-
CTW, UHBECTOPbI.

21

fﬁ NPON3BOACTBO

Mbl KOHCYNbTUPYEM HALIUX KNMEHTOB, pPaboTatollux
B cchepe pa3nuuHbiX BUAOB MPOWU3BOACTB, Kak B Poc-
CWW, Tak ¥ 3a ee npeaenamu. Mbl pafbl, YTO Hala
3KCMepTV3a NOMOraeT yCnelwHo peann3oBbiBaTb ca-
Mble aMBULIMO3HbIE MPOEKTLI HE TOMbKO BAaaenblam,
HO M MHBECTOPaM B MPOU3BOACTBEHHbIE AKTUBbI.

Hawwn KomaHabl COMPOBOXAAIOT Pa3NuyHble 3aaa-
UM WU NPOEKThbl, CBA3AHHbIE C pacliMpeHnem npous-
BOACTBA, NPaBamy Ha axkTUBbI, CTPYKTYPUPOBAHMEM
BNageHua v nepedavyun npas, HANOroBbIMK acnekTa-
MU, NOAyYeHus 1 obecrneveHns MUHAHCUPOBAHUS,
TPYAOBbLIMK BOMPOCAMMU 1 COPaAMUK. Mbl Takxe oKa-
3blBaem NpagoByto MOALEPXKKY MO Takum BOMPOCaM
Kak NuUeH3upoBaHue, roc3akynku, KopnopaTmeHoe
CTPOUTENbCTBO W CONPOBOXAEHWE NpoLeayp, co3aa-
HUe COBMECTHbIX MPefnpuUAThil, KOHTPaKTHad pabo-
Ta, AHTUMOHOMOMbHbIE, PEryNATOPHbIE BOMPOCHI.

Hawwmm knueHTamMmn SBNAIOTCS NPeanpuaTns B Npo-
M3BOACTBE CTPOUTENbHbBIX MaTepuanos, nepepadoT-
Ke GyMmarv, Npou3BoACTBe YNaKOBKM, BbICOKOTEXHO-
NOMUYHbBIX NPOU3BOACTBAX.

0, consulting




ﬁ PO3HUYHAS TOPTOB/IS U FMCG

02 Consulting ABNAETCA I0PUANYECKUM KOHCYNbTaH-
TOM MHOTMX Y3HaBaeMblX POCCUUCKUX U MEXAyHa-
POAHbIX MVPM PO3HUYHOW TOPrOBAM W TOBAPOB MO-
BCEIHEBHOIO cnpoca. KNMeHTbl 06pallatoTca K Ham
33 NOMOLULbID ANA pelleHnsa Nobbix BONPOCOB, CBS-
3aHHbIX C CONPOBOXAEHMEM WX TOPrOBOW AeATeNb-
HOCTV B PO 1 3a pybexom, CooencTenem B BONpocax
KOHKYPEHTHOIO MpaBa, PerynupoBaHus, Hanoroo-
H6N0XeHMs, 3alWnTbl OpeHaa 1 B MHbIX HANPaBAeH KX
LAHHOro CekTopa.

Mbl OKa3blBaem HalWWM KAMEHTAM KOMMAEKCHYHO
lOpUaNYeCcKyo MOMOLLb, B YaCTHOCTM, NOMOraem
BbICTPaMBaTh OTHOWEHUSA C NOCTABLIMKAMM N APEH-
ponatenamn, KOHCYynbTUPyeM no BOMPOCaM Ccep-
TUdMKAUMM U aKLMU3HbIX COOPOB, pa3pabaTbiBaem
nporpaMmmbl  NOANbHOCTW, OTCTaMBaemM UHTepecChl
KNMEHTOB B KOMMEPYeCKMX, afMUHUCTPATUBHbIX U
TPYOOBbIX CMOPax M B Aenax, CBA3aHHbIX C 3aWMUTON
npas noTpeduTenen.

@ MEXAYHAPOAHASA TOProBnf

02 Consulting oka3sbiBaeT topuanYecKme ycayru no
nto6bM  BOMPOCAM, CBSA3AHHBIM C BHELWHE3IKOHO-
MWYECKON [1eATeNbHOCTbio. Mbl MOMOraem Halivm
KNWeHTaM ONTWMU3MPOBATL MPOLECChl, CBA3aHHbIE
C 3KCMOPTOM ¥ MMMOPTOM TOBAPOB, KOHCY/NbTUPYEM
VX MO BOMPOCaM B3aUMOAENCTBUA C TAMOXEHHbIMY
OpraHamu v MpUMEHeHUs MeXAyHapOAHbIX 3KOHO-
MUYECKMX CAHKUWW, NpefacTaBngem UX WHTepechl B
TOProBbiX Neperosopax ¥ Cnopax C KOHTpareHTamu
Y OpraHamu rocyflapCTBEHHOI0 pPerynupoBaHus.
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qu“;\ AOBbIYA NMONME3HbIX NCKOMAEMbIX
N NPUPOAHDIE PECYPCbl

[laHHbIA CeKTOp ABMSETCA OAHMM M3 CaMbIX COX-
HbIX M KOMMMIEKCHbIX AN OpUAMYECcKOro COnpoBO-
XAeHWA. Halwa akcnepTu3a B AaHHOM HanpasneHuy
BK/OYAEeT COMPOBOXAEHME TPAHCIPAHWYHbIX CAe-
NoK, NpuBNeYeHmne MUHAHCMPOBAHNWA, OrpaHnYeHne
[0OCTyNa HalMOHaNbHbIMU NPaBUTENbCTBAMU K CBO-
MM MPUPOAHbBIM Pecypcam, KOHCYNbTMPOBaHWe Mo
perynsTopHbIM acnekTam, BONpOCam NPUPOAONOnb-
30BaHUA, TUTYNA, NUUEH3UPOBAHMS.

Hawu KNveHTbl OOBEPSAIOT HaM peleHne CNOXHbIX
3ajay 1 NONararTca Ha HaWW 3HAHWA U ONbIT B 3TOW
chepe. Mbl noHMMaem cneunduky NpoeKToB Kpym-
HblX KOMMAHWIA, UMEEeM CepbesHbld ONbIT paboThbl C
KOMMAHWAMU CEKTOpa, YYMTbiBAaeM OCOOBEHHOCTU
pPOCCUMNCKOro pbiHka. Komanaa 02 Consulting npea-
naraeT yHuKanbHble pa3paboTkuM W pelleHns Ang
JNIaHHOW OTpacnu.

& OUHAHCbI U KPEAUT

Cneunanuctel 02 Consulting o6ecneynBatoT OPUAK-
Yeckoe COMPOBOXEHWe CAENOK MO MPUBAEYEHUIO
aKUMOHEPHOro 1 [ONFOBOrO KanuTana, NpoeKTHOro
(DVMHAHCMPOBaHMA, PECTPYKTYpMU3aumu AONToB, 6GaH-
KOBCKOTO (DUHAHCMPOBAHMA W CEKbIOPUTU3AUMMN ak-
TUBOB. Mbl TaKXe Mmeem 60raTbl OMNbIT KOHCYNbTU-
pOBaHMA MO BOMPOCAM BaNIOTHOMO PeryimMpoBaHus
¥ BaNTHOrO KOHTPOMSA, NMUEH3MPOBAHUSA OaHKOB-
CKOV 0eATeNbHOCTM ¥ AeATeNbHOCTU Ha PbiHKax (u-
HaHCOBbIX YCAYF U LEeHHbIX Bymar.

02 Consulting NnpeacTaBnaeT WHTEPeChl Pa3NUYHbIX
YYACTHMKOB PbIHKA, BKIOYAs KPeaMTOPOB U 3aem-
WWKOB, (WMHAHCOBbIX KOHCYNbTAHTOB, 3MWTEHTOB
LEeHHbIX Bymar, rapaHToB U NopyyYuTenen.




E MEAWA N TENEKOMMYHUKALWN

fOpuctel 02 Consulting HakomMAW 3HAYUTENbHbIN
6arax B 0Tpacnu TeNeKoM ¥ meana, NoNb3yTCsH 3a-
CNYXEHHbBIM MPU3HAHWEM Y KITMEHTOB U KOHTPAreH-
TOB 33 HOBATOPCKME pelleHuns, mMyouHy 3KCNepTu3bl
N 3hPeKkTBHOCTb.  MpoBeAeHHbIe HamMM MPOEeKTh
MOKA3bIBatOT, YTO CMOXKHENLLIME OTpac/eBble 3aaa4m
noa cuny Hallen KoMaHpae.

MpodeccmoHanbHbIM MHEeHNeM IOpUCTOB
02 Consulting B cthepe TMT nHTEpecyloTCs Kpyn-
Hevwwe nenosble M3daHna. Halwa KomaHaa oTMeye-
Ha Ha AyYylIWX NO3ULMAX 3TOW OTPACAM MO OLeHKe
Beayllero denepanbHOro penTuHra HpUanYeCcKmnx
KOHCY/NbTAHTOB.

Mbl pelwaem WUPOKNIA CNeKTp 06LWenpaBoBbIX U
NPUKNAAHbIX 33A4a4 C (HOKYCOM Ha CneunduKn nHay-
CTPUU: CAUSHUS W NOMMOLLEHNS, PECTPYKTYpU3aLUnK,
AHTVMOHOMOMbHbIE ACNEKThI, MNLEH3NPOBaHWe, 3a-
W1Ta MNepCcoHanbHbIX AaHHbIX, 3aWnTa WMHOOPMA-
UMM M KOMMepuecKkasa TauHa, WHTennexkTyanbHas
COOCTBEHHOCTb, A€0Bas PenyTauus, KOMMIEKCHbIe
lopuanYeckme 1M HanoroBble MPOBEPKMW, HANOroBoe
1 KOPNOPaTUBHOE CTPYKTYPMPOBaHWE, PerynmpoBa-
Hue CMW 1 UHTepHeTa.
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E LNDPOBbBIE
) N ®UHAHCOBbIE TEXHO/TOINI

KomaHga 02 Consulting Hakonuna 3HaAYUTENbHbLIN
OMbIT CONPOBOXAEHWA NPOEKTOB B cpepe UHaAHCO-
BbIX U LMMDPOBbIX TEXHONOMUI U ABAAETCA OAHUM U3
NVOEepoB PblHKA B HanNpaBNeHWUK NPaBOBOro CONPO-
BOX/OEHMNA HOBEMLWUX (UHAHCOBbLIX TEXHONOMUN.

K Ham o6pawatotcd UMdpoBble KOMMaHWK, 4acT-
Hble MHBECTOPbl M BEHYYpHbIE POHABI MO BOMPOCaM
CTPYKTYPMPOBaHUSA MPOEKTOB M WX KOMMIEKCHOro
CONPOBOX/AEHWUS, MO BONPOCamM COBMI0AEHUS peryns-
TOPHbIX TPeOOBaHWI, MPaBOBON NOAAEPXKKM NPY pe-
anusaumu caenok B B chepe OuHTex, Npu OCyWecT-
BNEHWW NpOLEeayp KOMMNNAeHC, Npu CONPOBOXAEHME
N060ro pofa NPaBOOTHOLEHUN Mexay CTapTanamiu,
paspaboTymkamu, bU3Hec-aHrenamu 1 T.4.

Mbl 9BASEMC BeAYWMMI CHeUnanuctamn He ToMb-
KO B Poccuu, HO M B ApYrux rocynapcreax B cdepe
Hanoroo6NoKeHNa UNDPOBbIX KOMNAHWUA U aKTUBHO
yyacTsyem B pa3paboTke HOBbIX MEXAYHAPOAHbBIX W
HallMOHaNbHbIX NPaBOBbIX HOPM B [AHHOM CeKTope.

Mbl aepxum pyky Ha nynbce HoBenwmux digital Ha-
npaBneHnn, nNoHvMaem 6o0neBble TOUKM W cepble
30Hbl, OTCNEXMBAEM TEHAEHUWW B PErynnpoBaHUY
3TON cdepbl Ha MUPOBOM YPOBHE.

Haw eeBponenckut ouc v Kpenkne aenosBble CBA-
31 B lWBenuapuun u Apyrux nepenoBbiX «UMMpPOoBbIX»
lOpUCaNKLMAX NO3BONAOT 6bICTPO U 6e3 nocpen-
HMKOB CO3AaBaTb KOMMMEKCHble pelleHns B MaKcu-
MaNnbHO KOPOTKME CPOKMU.

0, consulting
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B/IOKYENH N KPUMTOAKTUBbI

02 Consulting ctana ogHoOW M3 MepBbix NPodeccno-
HaMbHbIX KOMaHA, MOMYYMBLINX TYOOKYIO 3KCNEPTU3Y
B MHOYCTPUM ONOKYENH 1 KPUNTOAKTUBOB, M B HACTO-
dllee Bpema ABAAETCS MOMNYNSPU3aTOPOM DPA3BUTUA
NAaHHOIO CEKTOPa W OAHUM U3 NUAEPOB OTPACY.
Hawa KoMaHaa O6befMHAET 3KCMepToB Mo MexayHa-
POAHOMY M POCCUMCKOMY MPaBy, BKNOYAA HANOMOBbIX
KOHCY/TbTAHTOB 1 OPUCTOB B Chepe perynmpoBaHus 1
KOMMaeHc.

Haww oducel B LLBenuapumn 1 benapycu, a Takxe MHO-
roneTHWe [enoBble CBA3W B CTPAHAaX, NOANbHbBIX K NPO-
eKkTam B chepe 610KYerH U KPUNTOBAIOT Kak, Hanpwu-
mep, ICToHWA, TnbpanTtap 1 Manbta, NO3BONAIOT ObICTPO
1 3P DEKTVBHO Peanu30BbiBaTb YHMKANbHbIE KOMMNEKC
Hble pelennsa B MakCMManbHO KOPOTKME CPOKMN.

Hawn cneumnanmucTbl akTUBHO YYacTBYOT B pa3paboTke
NPaBOBbIX MOAXOA0B M HOBOTO HOPMATMBHOIO Perynm-
POBAHMA 3TON 061aCTW Kak B PO, Tak 1 3a pybexom.

Hawwn ycnyru B 3TOM HanpaBneHUW BKIOYAIOT:

» CmpykmypuposgaHue (1opuduyeckoe u Han02080e)
poOeKkmo8 u cOenoK 8 pasnuyHbIX PUCOUKYUSIX

= KOHCYynbmupog8aHue 8 8bi60pe 0NMUMAasbHbIX
OPUCOUKYUU MO0 KOHKpemHbIU poekm

» [Ipagosas KeanuMuKkayus mokeHa / KouHa rno
IOPUCOUKYUSAM, 86160p ONMUMA/TbHO20 06BeMa
3AaKpernIsgemMblx npas

= KomnekcHasa npasosasi noddepxka ICO,
topuduYeckue acnekmsl U Mumueayus puckos Ha
pasuYHbix cmaousix, 8 my. pre-sale u after-sale

= PeeyiamopHble acnekmsl, 83aUMOOMHOWEHUS
C 6AHKAMU U hUHAHCOBbIMU UHCMUMymamu 8
DA3NUYHbBIX OPUCOUKYUSX

= KYC u cobnoderHue AML/CFT e FinTech npoekmax

= YypexodeHue U conpogoxdeHue desimenbHoCmu
KpUnmooupxX, KpunmogoHO08, KpUunmobaHKos8 u
nAamexHblx cucmem
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@ SALUNTA AAHHbIX

02 Consulting 3aHMMaeTca OpuaNYECcKMM CONPOBO-
XAEHWEM NPOEKTOB, CBA3AHHbIX C 06PABOTKOM 1 3a-
LUTON JAHHbIX.

Mbl KOHCYNbTUPYEM HALWMX KNMEHTOB MO BOMPOCAM
cobntoaeHna TpeboBaHMM 3aKOHOAATENBCTBA O Nep-
COHaNbHbIX AaHHbIX, pa3pabaTbiBaem npouenypbl u
[NOKYMEHTbI, HeobxoOnmble ANA BBEAEHUA pPexuma
KOMMEpPYEeCKOW TaWHbl U COXPAHEHUA KOHMWOEeH-
UManbHOCTN MHAOPMaLMK, a TakKe 3aHMMaemcs
KOMMMAEKCHbIM  IOpUANYECKUM  COMPOBOXAEHWEM
T-NnpoeKTOoB.

C6op, ncnonb3oBaHune, 06paboTka 1 xpaHeHne aaH-
HbIX POCCUUCKMMK KOMMNAHUAMKU MOXET noananaaTb
nofl OencTBME MEXAYHApPOAHbIX M HaUMOHANbHbIX
HopmaTtmBHbIX akToB EC, CLIA 1 apyrux cTpaH. B Ta-
KUX Cny4asax, Ans KOMMNMIeKCHOro peweHund npobnem
Hawero KMMEeHTa Mbl MCMOMb3yeM Pa3BETBIEHHYIO
CeTb HalMX NapTHEPOB — OPUANYECKUX U KOHCaN-
TUHFOBbIX (DUPM, MPAKTUKYIOLLMX B COOTBETCTBYOLLMX
OPUCANKLNAX.




éﬁ?’ CE/NIbCKOE XO3INCTBO
N NULLEBAA MPOMbDILITEHHOCTb

OAHWUM M3 HanpaBAeHWW Halwew paboTbl sBNAETCA
NpPaBOBOE COMPOBOXAEHME CENbCKOXO3AMCTBEHHbIX
NPOEKTOB ¥ MULLEBbIX MPOWM3BOACTB. Haliy KOMaH-
Abl 06M13AaloT MHOTOMETHWM OMbITOM B cepe c/x
HEABMXMMOCTI, 060p0Ta 3eMefb PA3NMYHOro Ha-
3HaYeHs, CTPOUTENbCTBA C/X 06bEKTOB. Mbl 0bna-
NaeM OTAMYHbIMU KOMMOETEHUMAMMN B MPOBEAEHWUM
KOMTMMIEKCHOro NPaBoBOro W HanoroBoro ayamnta c/x
npeanpuaTuii, B CTPYKTYPVPOBAHUM WM NPOBEdeH UM
coenok no npuobpeTeHuto M npohaxe akTMBOB B
JaHHOW OTPaCAMN, KOMMNIEKCHbIX M&A U MHBECTULM-
OHHbIX MPOEKTOB, NPUBAEYEHNs MUHAHCMPOBAHMUSA.

Halww cneunanncTbl NOAKNIOYAOTCH K PeLeHMo 3a-
[lay KMeHTa Ha Mobblx CTAAMAX peanusauuu npo-
eKkTa. B pamkax QaHHOW OTpacnu Mbl obecneyrBaem
noaaepXKky KNWeHTOB B MeperoBOpHOM Mpoliecce,
B peleHny MnpaBOBblX BOMPOCOB PerynsiToOpHOro
Xapaktepa, B BOMPOCAxX 3aLllWUTbl KOHKYPeHUMU. Mbl
TaKxe MoMOraem paspelaTb CNOXHble BONPOCH TU-
TyNa U MCNONb30BAHWA 3eMENb 1 CNOPHbIE CUTYaLINK
C NOAPAAYUMKAMU.

Cpenm HaWnX KAWeHTOoB - BNAafdenbubl arponpei-
HDMQTMM M TENAWYHbBIX XO3SCTB, , Befyuine npe-
npunaTna - npon3BoanTen nunileBbliX NMPOAYKTOB U
KOMMOHEHTOB NoAd WKPOKO N3BECTHbIMN 6DeHﬂaMM.
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= TEXHOMOrnM
Q_" 1 NHHOBALMA

Mbl KOHCYAbTUPYEM MO MOAHOMY CMeKTPYy CAEeNoK U
Mojenen KoMmepumanmn3aumnmy npoeKkTos ANg KNneH-
TOB, paboTatolmx B chepe NporpaMmmHbiX pas3pabo-
TOK, 3NEKTPOHWKK, IT ycayr, HOBEWLWMX TEXHONOTUN,
MHHOBALVOHHbBIX PeLleHNI.

Hall onbliT OXBaTbIBAET BCE Camble akTyalbHble Ha-
npaBneHns B 3TON chepe — UCKYCCTBEHHbIN UHTEN-
NeKT U MaWWHHOE 0byYeHne, HeMpoCeTn, MHTEePHET
Bellen, NPOMbILWAEHHbIN MHTEPHET BeLLEN, Teneme-
AVUNHA, KnbepbesonacHocTb, Big Data 1 T.4.

3HaynTeNbHas YacTb HalUMX MPOEKTOB MOCMEAHMNX
neT - 3T0 NpaBoBas noadepxka cdepbl IT pazpabo-
TOK, B KOTOPOW Mbl NpeacTaBAsieM MHTepecbl OCHO-
BaTenen UM@pPoBbLIX KOMAAHWI, BEHYYPHbIX (DOHA0B,
NHBECTOAHKOB W  (MWHAHCOBLIX WMHCTUTYTOB, 6M13-
Hec-aHrenos 1 ap.

B AaHHOM CeKTOope Mbl CTPYKTYPUPYEM ¥ COMPOBO-
XAaem CAenKM MOA KoY Kak Ha CTOPOHE MHAWBM-
AYANbHbIX UAW KONNEKTUBHbIX MHBECTOPOB, TaK 1 Ha
CTOPOHEe ayHOepos.

Mbl NpefocTaBngeM KOMMMEKCHble pelweHnda no

POCCUMCKOMY 1 MO MHOCTPAHHOMY MpPaBy B LUMPOKOM
CNeKTpe LPUCANKLUNNA.

0, consulting
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= ]
3NIEKTPOHHA! KOMMEPLNA

02 Consulting oka3biBaeT tOpUAMYECKYD MOAAEPXK-
Ky WHTEpHeT-mara3mHam 1 camtam, npeanaratoumm
b2c- n b2b-cepBuchl.

Mbl KOHCYNbTUPYEM HalluxX KNMEeHTOB Mo BOMPOCam
NpaBoBOro perynnupoBaHus 06paboTky nepcoHanb-
HbIX [@HHbIX, WCMOMNb30BAHUA PE3yNbTaToB WHTEN-
NEeKTyanbHoW AeATenbHOCTU, 3aKNYeHWs [OroBo-
POB B CETW VIHTepHeT, 3aluTbl Npas noTpebutenen,
NNaTeXHbIX CUCTEM, PeKNamMbl B VIHTepHeTe 1 cobio-
NEHUA WHOTo 3aKOHOAATeNbCTBA, PerynvpyoLlero
3NEKTPOHHYIO KOMMEPLUIO.

Komanga 02 Consulting paspabartbiBaeT AOKYMEHTbI,
HeobxoguMble [4nd MNpefocTaBnenus cepsucos (ny-
H6nMYHble odepThl, NpaBmnaa NCNONb30BaAHNSA CEPBUCOB,
NOANTUKN KOHDUAEHLUMUANBHOCTU U T.), @ TAKXKe NMOMO-
raeT KNMeHTaM B pelleHU BOMPOCOB HANOroobnoxe-
HWA W UHbBIX BOMPOCOB, C KOTOPbIMM OHU CTANKWBAKOTCA
B Chepe 3/1eKTPOHHOW KOMMEPLIMN.
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YNPAB/IEHUE YACTHbIM KAMUTA/IOM

KomaHaa 02 Consulting ob6cny)KMBaeT YaCTHbIM Ka-
nUTan W WHTEpPEeChl COCTOATENbHbIX CeMeW U 4acT-
HblIX NuUU. Hawumm KAMeHTamMu SBASIOTCA ycnel-
Hble Noan, NpoABUBLIME CeOF B CamblX Pa3NUYHbIX
cthepax: pykoBOAUTENU BbICLIErO 3BEHa, BNaaenblibl
KPYMHbIX 6U3HECOB, MeLleHaTbl, NpeacTaBuUTeNny TBOP-
Yyecknx npoeccnin, Mnupa MoAbl ¥ CNOPTA, YACTHbIE
NpeanpuHUMATENN U MHBECTOPBI. AN MHOTUX U3 HUX
Mbl BbICTYMaem B Ka4yecTBe COBETHMKOB M NOBEPEH-
HbIX NPeACTaBUTeNeN, 3aLUNLLIAKLINX UX MHTEPECH.

Mbl cneumnanmaupyemcs Ha pa3pabotke WHAUBUIY-
anbHbIX peWeHnin Ana No6blIX CUTyauuin, C KOTOPbI-
MW CTANKWBAIOTCA HaWW KNMEHTbl. Halwa KomaHaa
KOHCYNbTUPYET KNMEHTOB MO KOPUANYECKUM U Ha-
NOrOBbIM BOMPOCAM CTPYKTYPMPOBaHUA BnageHus
HU3HECOM M OCYLLeCTBNEHUA WHBECTULUMW, CONpO-
BOX/OAET cAenku No NpUOBPeTeHn0 NUYHbBIX 06bek-
TOB HEABWXMMOCTU ¥ NPEeAMETOB POCKOWM, pa3pa-
6aTbiBaET PasMUHble UHCTPYMEHTbI MO BNAAEHMIO
M YNPaBNEHUIO YACTHbIMW COCTOAHUAMY, BKOYAS
TpacTbl 1 CEMeNHble (OH[bl, MOMOraeT BbICTPOUTb
NPaBOOTHOLIEHUS KNVEHTOB C UX WHBECTUUWOHHbI-
MW YNPaBAAOLWMMY, BAHKMPAMU, AQyAUTOPaMU.




© 1Y GOAPMALEBTUKA U MEANLIMHA

Cneumnanuctol 02 Consulting cnocobHbl c6ecneynTb
pelleHve NodbIX PUANYECKUX NPOGIEM, C KOTOPbI-
MU MOTYT CTONKHYTbCA (DapmaleBTUUecKne Kommna-
HWW, NPOU3BOAUTENN, ANCTPUOBIOTOPLI, MMNOPTEPDI
1 PA3PABOTUMKM NEKAPCTBEHHbIX CPeACTB, MeaNLIVH-
CKWX M3aenu v 060pyaoBaHMs, YacTHbIe MeanLnH-
CKNE YUPeXAEHNS U KNUHUKN.

Mbl KOHCYNbTUPYEM HaLLWX KIMEHTOB MO BOMPOCAM -
LUEH3POBaHUA, perncrpaunn MmeanunHCKnNX n3gennm

N NEeKAPCTBEHHbIX CPeACTB, mepeaayn TeXHONOrUn U
MHbBIX WCKNIOYMTENbHbIX MpaB, OpraHu3aumu KnuHU-
YeCKMX MCCNeaoBaHUM WU WUCMbITaHMW, MMNopTa 060-
DYAOBAHMS, MEAULMHCKMX U3OANA U NEeKaPCTBEHH bIX
CPeacTB, CO30aHMNa COBMECTHbIX NpeanpuaTun u op-
MWUPOBAHMS AUCTPUOBIOTOPCKIX OTHOLWEHWN.
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NHAYCTPUSA CMOPTA,
OTAbIXA N PA3B/IEYEHUN

02 Consulting KOHCYNbTUPYET CBOUX KNVEHTOB B AU~
HaMUYHO Pa3BMBAOWENCA WHAYCTPWUM CnopTa, OT-
AblXxa W pas3BneyeHnn. Mbl paboTaem C U3BECTHbIMY
DUTHeC-LIeHTpaMK, CNopTCMeHamu, ChOPTUBHbLIMU
Kny6amu, oTensamu v pectopaHamu, Aesenonepamiu
Y WHBECTOpamu, BKNAAbIBAOWMUMK CPeacTBa B 3Ty
VHOYCTPUIO.

Mbl  OKasblBaem WUPOKUI CHEKTP OPUANYECKUX
YCAYr, BKAOUAA KOHCYNbTMPOBAHME MO BOMPOCAM
AAMUHUCTPATUBHOIO PEerynmpoBaHNs, 3alyuTbl WH-
TennekTyanbHoM COBCTBEHHOCTM, MOKYMKW/Npoaa-
XM BU3HECA W ero pecTpykTypu3aumu. Mbl noMora-
eM HaWuMM KNMEeHTaM C 3aknyeHnem AOroBOPOB
ynpasneHns v dpaHYyansnHra, OTKPbITUEM HOBbIX
CeTeBbIX PEeCTOPaHOB, 3akoyeHuem A0roBOPOB C
onepaTopamy roCTUHML, a TakxKe OTCTavBaeM WHTe-
pecbl KNMEHTOB B CMOPTUBHbBIX W MHbIX COPax.
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HAC PEKOMEHAYIOT

«tOpuctbl 02 Consulting NpekpacHO MOHWUMAKOT HallK Mo-
TPEOHOCTM 1 BCerfa NPeAnaraloT HecTaHJapTHbIe pelleHuns
AN CaMblX CMOXHbIX 3a4a4. BHYMaHWe U FpamOTHbIM Mo/~
XOA K HalWWM NoXenaHnam, onepatnBHoe pearnpoBaHmne Ha
3anpochbl, KOMNETEHTHOCTb, MPOMECCUOHANNU3IM U 3anHTEpe-
COBAHHOCTb B JOCTVKEHUM pe3ynbTaTta AeNatT COBMECTHYIO
paboTy Had CAENKOMW He TONbKO YCNELWHOW, HO U MPUATHOMN.

02 Consulting NOMOIMY HaM peann3oBaThb YXKe He OANH NPO-
€KT, ¥ Mbl BbICOKO LIEHUM Hallle COTPYAHUYECTBO, KOTOPOE Mbl
HamepeHbl MPOAOMIKUTL B BYAYLLEM».

REG STAER

lleHnc HEPHOPOTOB,
[MaBa OpPUANYECKOro fenaptameHTa

«lOpuanyeckas komaHga 02 Consulting 9BASETCS HallWm
JIaBHUM MapTHEPOM, COMPOBOMX/ABLINM HECKOMbKO KHYe-
BbIX MPOEKTOB B BCEX IOPUANYECKMX aCMEeKTax 1x peanu3aLunm
— OT NNaHUPOBAHWA KOPNOPATUBHOW 1 HANOrOBOW CTPYKTY-
pbl (hOHOa A0 0b6ecneyeHus NpaB Ha OObBEKTbI UHTENNEeKTY-
anbHOW COBCTBEHHOCTU ¥ COMPOBOXAEHUA CAEMOK MO Mpu-
O0OPETEHWMIO aKTVBOB 1 BbIXOAY W3 MHBECTULINN.

02 Consulting nmeeT 60raTbi OMbIT COTPYAHWYECTBA C
IT-npoekTamu, U XopoLo 3HaKoMa C 0CO6EHHOCTAMU Hallero
H613Heca. B pesynbrate COBMECTHOW paboThl, bnarogaps Bce-
CTOPOHHEWN t0pUaNYeckon NoAAepxKe KOMaHibl, Ham yaa-
NOCb BbINTK HA HOBbIE YPOBHM Pa3BUTUSA BU3Heca.

KomaHaa BHe KOHKypeHUMW. OHW BbIMONHAKOT 3aayn, Heno-
CUMbHbIe APYrMM KOHCYNbTaHTaM.

Mbl € yOBONbCTBMEM NPOAOIKMM pabdoTy ¢ 02 Consulting».

o
Gagarin .

Mwuxawnn TABEP,
YnpaBnawowmn gupekTop

«02 Consulting conpoBOXaanv AN HAaC CAENKy No npoaa-
e aKUWIA 1 FrOTOBUAW akLVOHepHoe cornalleHune. Mol non-
HOCTbIO Y0BNETBOPEHbI pe3ynbTaTom. Bce 3anaun 6Gbinu
BbIMNOMHEHbl Ha My6oKo npodeccroHanbHoOM YPOBHE U B
OKaTble CPOKM, 3@ YTO Mbl BblpaKaem Hally CKPeHHIo 6na-
roAapHOCTb W xenaem KOMNaHUW AanbHenwero pocta v pas-
BUTUAY.

@
ronbeCcTPUM

OXPAHHME CHACTEMM

BeHnamuH MNCbMAH,
Mpepcepnatenb coBeTa AUPEKTOPOB

«Mbl Hayanu cotpyaHmnyatb ¢ O2Consulting ¢ HebonbLLON
KOPNOPaTUBHOW KOHCYNbTaLMW.

Pe3ynbTaT paboTbl HAC BREYaTAWUA YETKUM OU3HEC-DOKyCOM
M NaKOHMYHOCTbIO. Cenyac Mbl COTPYAHMYAEM MO LEeMo-
My pAfy KOPMOPATUBHbBIX U HANOFOBLIX MPOEKTOB, Yemy Mbl
0YeHb pafbl.

JHTy3va3Mm, Tpygonwbue 1M camooTdada  COTpYAHM-
koB 02 Consulting nmomorawT B peanus3aumy Hawwux ca-
MbIX  aMOULMO3HbIX  MNAHOB!  Mbl  LEHUM  NOAAEPIKKY
02 Consulting 1 xenaem Bam yCnewHoro passutms».

IWKO

EBrenun NALWEHKO,
leHepanbHbIi AUPEKTOP
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«MHe 04yeHb MPUATHO PpaboTaTb CO  creuuanncTamu
02 Consulting, ry6oko pas6brpaloLMMUC B MexayHapoa-
HOM Vi POCCMIICKOM KOPMOPaTMBHOM Mpase. d LeHi 60/b-
LWYO BOBMNEUEHHOCTb COTPYAHMUKOB KOMMAHWM B HaLlW Npo-
eKTbl. KoMaH/ia 3HaeT CBoe eN0 1 YMEET peann3oBaTh Camble
CNOXHblE NPOEKTHI, YUUTbIBAS KaK CNeUnduKy eBenonmeH-
Ta, TaK W Halu NUYHble NOXeNnaHus K pesynbrary. YBEPEHbI,
yTo K O2Consulting Mbl 06PATUMCA ellle He pas».

«OnbIT NnpueneyeHmna topuctos 02 Consulting ona Hac oka-
3a/CH OYeHb YCMelWHbIM, NOAAEPKKA KOHCY/BTAHTOB Obina
Ha BbICLIEM YPOBHE, @ OMbIT U NPOMECCUMOHANN3M HE BbI3bl-
Ba COMHEH NI,

. XMMKWU
FPYMN

OmuTtpun NbUH,
[VpeKTop PUANYECKOro JenapTaMmeHTa

Nropb BOTAYEB,
FeHepanbHbIA ANPEKTOP

«Ham pekomeHgoBanu 02 Consulting Haliv napTHEpPbLI U3 «OT wmeHn dQoHOa npaMbix MHBecTuumn iTech Capital
IT-cchepbl Kak KoMMaHuio, obnagatoLlyto 60raTbiM OMbITOM XO4uy MO6MAarofaputb  NpodeccUOHanbHbIX  KOHCYNbTaH-

COMPOBOXAEHNA TEXHONOTMYECKMX BU3HECOB B Pa3NUUHbIX ToB 02 Consulting 3a npeBOCXOAHOE KayecTBOo U one-
topucamkumsax. 02 Consulting ABNSETCH HAWMM BedyLiMm PATMBHOCTL YCMYr, OKa3aHHbIX B pamMKkax Mpoekta no
IOPUANYECKUM KOHCYNbTAHTOM M HE3aMEHMMbIM MOMOUHW- NPOBEAEHMIO MONHOTO MHAHCOBOrO, HaNOrOBOrO U tOPK-
KOM B MeXOyHapoaHOM HaNnoroBOM NaaHNpOBaHUN N CTPYK- anyeckoro Due Diligence. oapo6bHbIM aHANW3 AeATeNb-
TYPUPOBAHMK, B BOMNPOCAX WHTENNEKTyanbHOW COBCTBEHHO- HOCTW W COCTOAHMUA KOMMAHWKW Obln HEobXxoaum Ham Ans
CTW 1 KOMMEPYeCcKoro npasa, obecneynsas 3alluTy Halwmux TOro, YTOObI NPUHATH BEPHOE MHBECTULIMOHHOE pPEeLleHue,
Npas v NHTepecos B Poccun 1 B 3apybexHbixX I0PUCAUKLMSAX, N Mbl CMOIMW 3TO CAenatb nNpuv MNOMOLWMKM Ccneunanncros
B yacTHoCTW B CLUA. 02 Consulting».

Ham npuatHo cotpyaHunyatb ¢ 02 Consulting kak B npodec-
CMOHANbHOM MaHe, Tak U B NTUYHOMY.

/\ PRISMA © iTechCapital
e6 JABUAOIOK,

Anekcei MOI{ICEEHKOB, YnpaBnsiowWwmii napTHep
leHepanbHbll AMPEKTOP hoHAa NPAMbIX MHBECTULMIA

0, consulting
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YOTA DEVICES

IOpuanueckoe ConpoBoXIEHUe ANk No Npogaxe MoH-
nom Telconet 30% akuuin komnanuy Yota Devices B agpec
xonaunHra Rex Global (ToHKOHT)

JZ7auma Group

Opuanyeckoe CONpoBOXAEHWE CALMOK MO NMPUOBPETEHNIO
BeAyLIMX TENEeKOMMYHUKaLUWMOHHBIX OMepaTtopoB, FPymnmbl
KomnaHmm 2KOM v rpynnbl «Lndpa Oann» «Lndpa OamnH»,
TeNeKOMMYHUKALUWOHHbIM XONANHIOM «ANMa Tpynn»

D
roNnb®CTPUM

OXPAHHBE CHCTEMB

ConpoBoXaeHvWe caenky no MNpoaaXe MUHOPUTAPHOrO
nakeTa akuuv 1 pa3paboTka akLuMOHEepPHOro cornaleHus
N9 OHOTO W3 KpynHenwwux B PO nrpokos B chepe cu-
cTem 6e30MNacHoCTH

[IOKYMEHTaNbHOe CONPOBOXACHME COENKW MO Npogaxe
aKLWI 1 NOArOTOBKA aKLMOHEPHOro cornaliexns ang se-
AYLIero POCCUINCKOro caiTa no noucKy yaaneHHomn paboTsl
VI COTPYAHWKOB

n facebook.

ConpoBOXKAEHME CACNKM MO MPOAAXKe AKUMA KOMMAHUM
Masquerade Technologies Inc (npunoxerus MSQRD) B
afpec coumanbHow cetn Facebook

ConpoBOXaeHMe caenkn no nNpuobPeTeHnto KOHTPOMb-
HOro naketa akuwmwm KomnaHuw Foaminvest (Bnagenbua
6peraa M30KOM™) Komnanuen NMC SA - MUPOBOTO Ni-
fiepa B NPOV3BOACTBE CUHTETUYECKMX BCTIEHEHHbIX MaTe-
pnanos

GROWTH TECHMOLEGY
Caenka no npodaxe (MOHAOM MPAMbIX MHBECTULMN KOH-

TPONBHOTO NaKeTa aKkUWi CenbCKOXO3ANCTBEHHOM KOMMNa-
Hum (TTP)

ijﬁomCmbl{anHTgﬂ ' @ ;

Co3gaHue COBMECTHOro npeanpuaTus And  Bedyullero
6aHKa C LUeNbl OCYLeCTBAEHWS BEHUYYPHBIX UHBECTULIMN
(NCK)



/\ PRISMA

ConpoBOXAEHWE CAENKU MO NPUOBPETEHNIO XONANHIOM
Mail.RU yuactus B komnaHuu Prisma Labs Inc (npunoxe-
Hue Prisma)

xbt holding A eriswa

Gagarin ;.

tOpnanyeckoe conpoBoXaeHe MHBECTULMOHHON CAENnKK
no BxoxmaeHwto xonavHra XBT Holding n doHaa Gagarin
Capital B kanuTan komnadwuu Prisma Labs (paspaboTunka
nonynapHoro npunoxerns PRISMA)

(g

| undpa

ey

KomnnekcHoe ConpoBOXAeHMe caenki No WHBECTUPOBa-
HWIO U NO3TANHOMY MO MPUOBPETEHNIO MHBECTOPOM KOH-
TPONSA B KOMMNAHMM-pa3paboTurke B chepe NPOMbILLINEH-
HOrO WHTEpHETa Bellew

2

aZgroup

KoMnneKkcHoe ConpoBOXIEeHMe PecTpyKTypu3auuu, sene-
HMe NeperoBopoB, OKa3aHwe yCcayr No KOpPnopaTuBHOMY
NNaHWPOBAHWIO B PamMKax CVAHUA KOMNHUK A2 Group 1
PoctoB /lorncrnk
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{Opuanyeckoe CONpoBOXAEHME 3aKPbITUA CAENKM MO NPO-
[aXe akUum KomnaHuy, Bnagetouler TamaHCKUmM 3epHo-
BbiM TepMMHANOM; Halla KOMaHAa BbiCTynana topuanye-
CKMM KOHCYNbTAHTOM Ha CTOPOHe npoaasLa

Rec; STALR

MonHoe OOKyMeHTanbHOe COMPOBOXAEHWe, BeaeHve ne-
PEroBOPOB W y4acTue B 3aKpbITUK CAENKK NO CO3AaHMUL0
COBMECTHOro MpeanpuaTua ang rpynnbl Regstaer v Dufry
AG - KpynHenwas caenka B MCTOPUM AAHHOMO CEeKTopa B
Poccun

SBARRO
\

MpencrtaBneHne MHTePecoB MaXOPUTAPHOro aklvoHepa
POCCUNCKOW CETW PeCTOpaHoB 6bICTPOro NuTaHus «Cbap-
pO» B CAeNKe Mo NpoAa)ke ero OOAW B CBA3W C PECTPYK-
Typu3aunen 3af0/MKeHHOCTV CeTV pPecTopaHoB nepeq
OAHKOM ¥ MPWUXOAOM B FPYMMY KOMNAHWUW HOBOIO CTpaTe-
FMYECKOrO MHBECTOpa

ReG STAER- M

MofHoe COnpoBOXACHME CAENKM MO NPoaake 6NOKMPY-
follero naketa KpynHemnwero onepatopa 6€CnownnmHHoON
TOProBnv asponopta BHyKOBO «Perctasp M» B aapec Kom-
naHuy «BHYKOBO XONAWHM

o,consulting



®

0, consulting

NOAHWMAWTECH BbILLIE BCEX.
Mbl BYAEM PAAOM

Oduc B Mockse Odouc B Litopuxe
123112, MOCKBa, ® Bellerivestrasse 3, 8008,
[pecHeHCcKas HabepexHasa 12, Zurich, Switzerland.

bawHa @enepaumsa 3anaf, 43 aTax

Q, +41(0)79 1728219

Qs +7 (495) 653-83-00

info@o2consult.com
www.o2consult.com

MpodeccroHanbHbIN COBETHUK AN Bawero 6usHeca
©02 Consulting 2019. ® 02Consulting ABASETCS TOBAPHbIM 3HAKOM,
3aperncTpMpoBaHHbIM NO 3aKOHO4ATeNnbCTBY PM. Bce NpaBa 3alluLLeHbl.





